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Choosing aspiration
over anger
by Randi Weingarten
President, American Federation of Teachers

If there is one place where you can see the herculean lift of real-time
recovery from the effects of the pandemic, it’s in our nation’s public schools.
Every day, teachers and school staff are working with students to overcome
challenges, accelerate learning, and bounce back from disruption and
anxiety. Educators and mental health professionals are providing counseling
and other interventions to support students ’healing from unprecedented
social and emotional trauma. Kids are adapting to new ways of doing “kid
things”—school plays, sports, clubs, recess and just hanging out. Parents are
getting back to work and more predictable schedules. These are all a
welcome return to many of our old routines.

Weingarten with a student at PS 6 in Brooklyn, as part of AFT’s “Reading Opens the
World” campaign, on Feb. 17. Photo by Megan Ackerman.

We all yearn for normalcy, like not having to wear masks, which is why I have
asked federal health and education officials for science-based off-ramps to
help determine when students and staff can be unmasked in school.

There is no denying that two years of pandemic upheavals have taken an
enormous toll, particularly on families with school-age and younger children.
While some people play up anger and finger-pointing, I see parents and
school staff working every day to get our students through these challenges.
In numerous polls, the vast majority of parents praise(link is external) their
schools ’handling of health and academic concerns. Polling conducted for the
AFT found that parents give very high ratings to their children’s teachers and
say that their teachers have made an extra effort to help students during the
pandemic. Parents are very satisfied with the job public schools are doing to
keep children safe, support their social and emotional well-being, and help
them achieve their potential.
So why are some operatives stirring up controversy, stoking divisions and
miring public schools in political squabbles instead of supporting this healing
and progress?
Journalist Ronald Brownstein explored on CNN.com this week how schools
are getting swept up in culture wars, particularly “the effort by Republican-led
states to censor how teachers talk about present and historic racial and
gender inequities.” Jeffrey Sachs, a political scientist who tracks these laws
for the free-speech group PEN America, told Brownstein he expects that
ultimately all 23 Republican-controlled states will approve some version of
these measures.
Make no mistake about what these extremists are doing. They are banning
books that tell the stories of Black people, of gay people, of Jewish people.
They are passing laws restricting teachers from teaching about true but
troubling parts of our history. And they are setting up tip lines and offering
bounties to “report” teachers, in an attempt to censor how public schools talk
about race, gender and what some lawmakers deem to be “divisive”
concepts.
I taught social studies and civics. I know that teachers don’t tell
students what to think; we teach them how to think. We teach honest, ageappropriate history, the good and the bad, not a mythology that erases
painful truths. As a grandmother, I know that families and educators work
hand in hand to help our children become well-informed, well-read and
engaged citizens.
In this moment, more than ever in my memory, we need to find ways to come
together to solve problems. And our children need to see us do just that. A
new report from the Harwood Institute for Public Innovation describes a “civic
virus” affecting many people throughout the country. Fear and anxiety about

what’s happening around them lead Americans to separate and segregate
themselves. In turn, leaders, media and social media exploit this polarization
for their gain, creating an alternate reality that confuses and upsets people.
People may respond by breaking into smaller “tribes” to protect themselves
or gain validation, while others retreat from engaging at all.
We must address this “civic virus” as surely as we must combat the
coronavirus, and our public schools can show us a way. Parents and
educators are vital partners, helping students come back from
disappointment and loss, showing up and listening to one another, and
showing grace and gratitude. America is at its best when we come together.
Every moment in history, and every new day, can be viewed through a lens
of hope or fear, aspiration or anger. We have seen how anger can consume,
misguide and divide people. But we know that aspiration can lead to
understanding our differences and having empathy for one another’s fears. It
leads to knowing that our shared hope for a better life is not a zero-sum
game—that we all benefit from access to good jobs; high-quality healthcare,
public schools and colleges; freedom from discrimination; and voice in our
democracy. I think we can all agree that, as individuals and as a country, our
hopes take us further than our fears.

Editor’s Note
Each month the On Target will come out near the end of the month.
If you have something that you would like included, please send as
a Word document by the 20th of the month to:
lpanek@clarenceschools.org
Items that could be included are: Articles dealing with
education/unions, Good ideas for teaching, something humorous/light
dealing with education, Information for sharing, Opinion pieces on
education, Advertisement for a service you provide.
Thank you,
Lisa Panek
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Two years into pandemic,
educators need respect,
cooperation and patience
Author: Ned Hoskin
Source: NYSUT Communications
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Throughout the COVID–19 pandemic, America’s educators have shown how
committed they are to helping their students thrive.
In every community across America, educators are partnering with parents
and families to ensure all students have the freedom to achieve their dreams.
A new survey by the National Education Association shows that
educators, who have persevered through the hardest school years in
memory, are beyond tired — they are exhausted, increasingly burned out,

and more than half of them are indicating that they are ready to leave the
profession they love.
“Educators by nature put 110 percent of their effort into helping their students
succeed,” said NYSUT President Andy Pallotta. “The added stress of the
pandemic has left too many exhausted and has strained existing support
systems.
“What they need right now is respect for the incredible work they continue to
do two years into this crisis, cooperation and patience as they advocate for
the needs of students, and a commitment from district and state leaders to
hiring more teachers and support staff who can help them address the needs
of all students.
“At the same time, the latest numbers send a clear message that we have to
rebuild the teacher pipeline through grow-your-own, residency and other
innovative programs before the already existing teacher shortage becomes
an insurmountable challenge.”
NYSUT’s Future Forward and Take a Look at Teaching initiatives are
advancing short-term and long-term solutions to address the issue. NYSUT is
offering grants to local unions for Grow Your Own initiatives to expand
and diversify the teacher pipeline. The deadline to apply for round 3 grants is
Feb. 25.
According to the NEA survey, 74 percent of respondents said they’ve had to
fill in for colleagues or take other duties due to staff shortages. And 80
percent reported that unfilled job openings have led to more work obligations
for the educators who remain. Ninety percent said feeling burned out is a
serious problem.
Most alarmingly, more than half (55 percent) of members said they plan to
leave education sooner than planned because of the pandemic, a significant
increase from 37 percent last August.
“We are on the verge of a Great Educator Exodus on a scale we’ve never
seen before,” said NEA President Becky Pringle.
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Stopping The Great Teacher
Resignation Will Be
Education’s Big Challenge For
2022
Nick Morrison

The stress of teaching during the pandemic may push many teachers out of the
classroom (Pic: Getty ... [+]
Schools have face extraordinary challenges over the last two years, but perhaps the
biggest is still to come in 2022: stopping the Great Teacher Resignation.

The pandemic has prompted many people to rethink their careers, highlighting
dissatisfaction with pay and working conditions, with unprecedented numbers
voluntarily leaving their jobs.
Teaching has so far largely been insulated from this phenomenon, dubbed the
Great Resignation. Indeed, as a relatively well-paid and secure profession it has
proved something of a safe haven during the turbulence caused by successive
lockdowns.
But all that could change as we learn to live with Covid and options outside of
teaching become more appealing.
And if the big challenge of 2021 was to get children back into the classroom, the
challenge for 2022 is to keep teachers there.
While teachers have escaped the mass layoffs and furlough that have affected other
areas of society, they have not escaped the impact of the pandemic.
The rapid forced switch to remote teaching; uncertainty about when in-person
teaching would resume; anxiety about the personal risk when it did resume;
switching back to remote teaching - all have put exceptional strain on teachers.
And while many teachers stayed put convinced that 2021 could not possibly be as
difficult as 2020, the fact that for many it has been even harder has caused a lot of
soul searching as to whether a long career in the classroom is sustainable.
This has not gone unnoticed. In Detroit, schools switched to online learning every
Friday, while a number of districts extended school holidays in recognition of the
toll the pandemic has taken, even though this has not always gone down well with
parents.
But this may not be enough. Around one in three teachers in the U.S. are thinking
of quitting the classroom, with a similar proportion in the U.K. looking to follow
suit.

Even if many of these end up staying put, the scale of the dissatisfaction is deeply
worrying.
So far, aside from the temporary measures adopted by some school districts, efforts
to avert a staffing crisis have largely focused on trying to increase recruitment.
But while the early stages of the pandemic saw an increase in applications for
teacher training, recruitment, in the U.K. at least, has subsequently fallen to prepandemic levels.
And at these levels, it is barely enough to replace those who retire or leave in a
regular year, let alone a year like the one we are in now.
Instead, any sustainable approach to staffing must focus on retaining the teachers
we have now.
And the principal route for doing this is not through extra pay but through
improved working conditions.
Ironically, in this respect at least the pandemic may actually turn out to be useful.
As well as creating extraordinary stress, it has also created an unprecedented
opportunity through the influx of technology into the classroom. Harnessing this to
make a teacher’s job easier is one of a number of possible routes to easing workload
and encouraging teachers to stay in the profession.
Teachers are not the only ones to have found their job has become harder over the
last two years, but given the shortage of teachers even before the pandemic,
anything that reduces numbers still further is a big concern.
And if the experience of lockdowns and school closures has taught us anything, it is
the value of face-to-face teaching, and the importance of keeping experienced
teachers in the classroom.
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Researcher Behind ‘10,000-Hour Rule’
Says Good Teaching Matters, Not Just
Practice
By Jeffrey R. Young

May 5, 2020

Anders Ericsson, whose research helped establish the so-called "10,000-hour rule," talks to
the EdSurge Podcast from his office, via Zoom.

You’ve probably heard of the 10,000 hour rule, which was popularized by Malcolm
Gladwell’s blockbuster book “Outliers.” As Gladwell tells it, the rule goes like this: it
takes 10,000 hours of intensive practice to achieve mastery of complex skills and
materials, like playing the violin or getting as good as Bill Gates at computer
programming.
Gladwell describes one central study in particular, about which he writes: “their
research suggests that once a musician has enough ability to get into a top music
school, the thing that distinguishes one performer from another is how hard he or she
works. That’s it.”
But that’s not it, according to the researchers. It’s a bit more complicated when you
dig into it.
For this week’s podcast, EdSurge talked with the co-author of the study Gladwell is
talking about: Anders Ericsson, a professor of psychology at Florida State University.
And it turns out his study shows that there’s another important variable that Gladwell
doesn’t focus on: how good a student’s teacher is.

Practice is important, and it’s surprising how much it takes to master something
complicated. But Ericsson’s research suggests that someone could practice for
thousands of hours and still not be a master performer. They could be outplayed by
someone who practiced less but had a teacher who showed them just what to focus on
at a key moment in their practice regimine.
So what lessons can educators take away from this scholar’s research on teaching and
learning? And what advice does Ericsson have for professors shifting to online
teaching during COVID-19?
Listen to this week’s episode on Apple Podcasts, Overcast, Spotify, Stitcher, Google
Play Music, or wherever you listen to podcasts, or use the player below. Or read a
short recap below.
In a 1993 paper, Ericsson and two colleagues described their research into the role of
“deliberate practice” in the success of violin students. As Gladwell noted, they found
that it took a remarkable amount of time on such practice—some 10 years’ worth or
10,000 hours to gain mastery. But what Gladwell left out is the role of the “deliberate”
practice, meaning work under the guidance of a teacher.
What worked best for that, says Ericsson, is for students to receive personal
instruction with a teacher who is able to assess them individually and determine
“what would be the next step for [them] to actually develop and improve.” Otherwise,
students might stall out, despite hours of practice.
One takeaway from the research is that class time at colleges would often better be
spent on having professors work with students in a more interactive way than a
lecture. He suggested techniques like the “flipped classroom,” where students are
assigned to watch videos of lectures in advance so that more class time can be spent
on hands-on work.
Does he think that good teaching could help teachers get students to expert status in
much less time than 10,000 hours?
It depends on what colleges want students to learn, he says, noting that for many
subject areas, there isn’t common agreement on what it is students need to know in
order to earn a major or diploma. That makes it difficult to design interventions to
speed up that mastery.
Does the scholar keep in touch with Malcolm Gladwell? Actually, he says he still has
never talked to him, and only found out the book cited his work when it hit the
shelves.
This is a brief recap. To hear the voices (this story works better as audio), listen to
the podcast episode.
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More than half of teachers are looking for
the exits, a poll says

February 1, 20226:14 AM ET
ANYA KAMENETZ

LA Johnson/NPR

Teachers are picking up slack for absent colleagues. They're covering for unfilled
positions. And 55% of them say they will leave teaching sooner than they had
originally planned, according to a poll of its members by the nation's largest
teachers union.

▪

The National Education Association poll, conducted in January, helps quantify the
stress being placed on educators right now. It found that the number who say
they'll leave the profession sooner has risen significantly since August. Among the
NEA poll's other findings:
90% of its members say that feeling burned out is a serious problem.

▪

86% say they have seen more educators leaving the profession or retiring early
since the start of the pandemic.

▪

80% report that unfilled job openings have led to more work obligations for those
left.
"Last summer, I started traveling across the country," says Becky Pringle, president
of the NEA, which has nearly 3 million members, talking about the impetus for the
survey. "Without exception, every stop I made, from Kentucky to Oakland, I heard

those similar stories of educators who were exhausted, overwhelmed, feeling
unloved, disrespected."
Sponsor Message
The poll found a racial gap in discontent: 62% of Black teachers and 59% of
Hispanic teachers say they will leave earlier than planned, compared with 55%
overall. But the desire to leave the profession was at similar levels for rookies,
midcareer educators and those closer to retirement.
"Our morning emails every day start with the vacancies that have been unfilled,"
says Amber McCoy, an NEA member who teaches fourth grade in Huntington,
W.Va. "[It] will tell us where we have staffing shortages in the building and [ask] us
to step in in any way or any time that we can."
She says it's less the 20-year veterans like herself and more the young teachers
that are leaving, or considering leaving.
"This is just not what they bargained for," McCoy says. "I also mentor new teachers
in my county and one of the girls that had done some clinical work in my
classroom, she called me and she just said, 'Is it normal for me to cry every single
day after school?' And I said, 'Honey, it's not normal. But this year it's not
uncommon.' "
Of course, saying that you're thinking about leaving, or reporting the perception
that others are leaving, is not the same as actually putting in your notice. Still, the
Bureau of Labor Statistics says there are 567,000 fewer educators in America's
public schools today than there were before the pandemic. And the NEA's analysis
of BLS data indicates that 43% of jobs posted are going unfilled.
When it comes to solutions, the NEA says money is uppermost in its members'
minds. They support raising salaries and hiring more people. Pringle says the
union has been amplifying the Biden administration's message that American
Rescue Plan money — $122 billion in federal aid to K-12 schools — can and should
be used to improve pay and create new positions.
"We were asked to assist [U.S. Education Secretary Miguel Cardona] to really push
on this part of the use of those funds," Pringle says, "because some school districts
were a little leery about using them to hire staff."
One big reason for that, she explained, is that the extra money is set to sunset
within three years, whereas hiring someone or giving them a raise is an indefinite
financial commitment.
Yet even if the funding is temporary, Pringle argues, it's needed right now.

Russia-Ukraine Discussion
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How to Talk With
Students About the
Russia-Ukraine War: 5
Tips

By Sarah Schwartz & Kevin Bushweller — February 24, 2022 3 min read

A woman and a girl walk to a shelter during Russian shelling outside Mariupol, Ukraine, on Feb. 24. Russia has launched a
barrage of air and missile strikes on Ukraine and Ukrainian officials said that Russian troops have rolled into the country
from the north, east and south.
Sergei Grits/AP

The Russian invasion of Ukraine this week is resulting in images in the media of
buildings exploding in fire, people bloodied and injured from missile attacks,

and fearful children and parents getting in cars and buses to flee to safety. It is
difficult to watch but hard to ignore. That is the case for children and teenagers
as well as adults.
Education Week pulled together 5 tips from our recent coverage of this
international crisis to help teachers and principals talk to students thoughtfully
and appropriately about what is going on in Ukraine.
1. First and foremost, consider the developmental and age

levels of your students
Talking about issues like war looks very different with high school students than
it does with elementary school children. The horrifying pictures already
emerging from the Russian invasion of Ukraine might be OK to share with high
school students because they are seeing similar images on the news. But
educators of younger children need to be more careful about how they talk about
war and what images they show, even though kids in the digital era likely have
easy access to information about the situation. “With younger kids, you usually
want to take your cues from the kids themselves—as far as how much they are
seeing and hearing, whether they understand the things that they’re seeing and
hearing, and then offering them some ideas and possibilities for how to manage
or cope with their emotions,” advises Kathleen Minke, the executive director of
the National Association of School Psychologists, in a recent interview with
Education Week.

2. Encourage students to feel a sense of agency about how
they can make a difference
Minke emphasizes that people of any age will feel a greater sense of hopefulness
if they feel like they can do something to help others. Of course, that could be
very difficult and complicated in this moment regarding the situation in
Ukraine, because it is such a fluid, unpredictable environment. But
brainstorming with students about how they could help—maybe rallying
community members to donate to international aid groups such as the Red
Cross—might be a good start.

3. Explain why it is important to pay attention to what is
happening in other parts of the world
“The crisis is a great opportunity for teachers to do a few things. One is to
explain: Something that’s happening across the world in Europe, why does this
matter to some young person in the United States, or to the United States?” said
Richard Haass, the president of the Council on Foreign Relations, a nonprofit
think tank that focuses on international relations and foreign policy. The group
also publishes curriculum and simulation resources for high school and college
educators. “In order to be an informed citizen, one needs to be globally literate.
One needs to understand why the world matters, how it works, how foreign
policy affects the world.”

4. Pose nuanced, objective questions to high school students
about the crisis
Asking nuanced questions and encouraging students to evaluate different
sources of information to develop their own answers to those questions can be a
path forward, said Emma Humphries, the chief education officer at iCivics, a
nonprofit that promotes civics education and provides educational resources for
teachers. Haass adds that getting students to this place where they can wrestle
with these questions of foreign policy is a process. “Once you absorb [why
international affairs matter], either in principle or specifically, you can go on to:
What are the options? What are the potential tools? What should be our
priorities? What costs should we be willing to pay?”

5. Share stories of what regular people are experiencing
It’s important for students to hear the voices of everyday people, said Jody
Sokolower, the co-coordinator of the Teach Palestine Project at the Middle East
Children’s Alliance. Sokolower, a former managing editor at Rethinking Schools,
also edited Teaching About the Wars, that organization’s guide to teaching
about the Iraq war and U.S. involvement in the Middle East. “Traditionally,
history is taught in terms of kings and presidents and military leaders,” she said.
“And if you look at history in terms of who are the people and who are the
movements, what were the issues that they were confronting and how were they
trying to fight for more freedom, it really casts things in a different light.”
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Educator expense tax deduction
renewed for 2021 tax returns
Source: NYSUT Accounting
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Eligible educators can deduct up to $250 of qualified expenses you paid in
2021.
If you and your spouse are filing jointly and both of you were eligible
educators, the maximum deduction is $500. However, neither spouse can
deduct more than $250 of their qualified expenses.
An eligible educator is a K-12 teacher, instructor, counselor, principal, or aide
who worked at least 900 hours in a school that provides elementary or
secondary education as determined by state law.
Qualified expenses include ordinary and necessary expenses paid:
•

•

In connection with books, supplies, equipment (including computer
equipment, software, and services), and other materials used in the
classroom.
For professional development courses you have taken related to the
curriculum you teach or to the students you teach.

•

For personal protective equipment, disinfectant, and other supplies
used for the prevention of the spread of coronavirus

An ordinary expense is one that is common and accepted in your educational
field. A necessary expense is one that is helpful and appropriate for your
profession as an educator. An expense doesn’t have to be required to be
considered necessary.
For further information, consult your tax preparer and/or IRS Publication
17, Your Federal Income Tax for Individuals.
Questions? Contact Amy Ethier at 800-342-9810, Amy.Ethier@nysut.org

TAX Purposes
CTA Dues for 2021
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